
Empowering Writers Pilot Partnership
A Strategic, Supported Path to Improving Student Writing

Our Pilot Partnership Program is designed for schools and districts that are intentionally 
exploring a long-term writing solution. The pilot is structured, supported,  

and customized to ensure meaningful results and informed decision-making.

Who This Is For 
This program is ideal for schools and districts that:

• �Are actively seeking to improve writing outcomes

• �Have leadership support for instructional
improvement

• �Are willing to implement with fidelity and gather 
feedback

• �Are considering a broader rollout if the pilot
is successful

What All Pilots Include
• �Initial planning session to define goals and

success metrics

• �Professional development aligned to pilot scope

• �Classroom-Ready Resources

• �Implementation Support (check-ins, guidance)

• �Midpoint and Final Evaluation

1. Focused Pilot (Small Scale)

• �1–2 Grade Levels

• �Targeted PD Support

• �Digital Instructional Resources

• �Implementation Support
(as needed)

2. School-Wide Pilot

• �Multiple grade levels

• �Professional Development to
support the pilot period

• �Ongoing check-ins

• �Digital Instructional Resources

3. �District Pilot (Custom Scope)

• �Multi-school or District-wide
Implementation

• �Strategic Planning with
Leadership

• �Embedded Coaching and
Support

• �Customized Rollout and
Evaluation Plan

Pilot Models

Let’s Determine Fit
We begin with a conversation to understand your goals and recommend the right pilot model.

Contact Us:  askus@empoweringwriters.com | 203-452-8301

Investment
Pilot partnerships are structured as a shared investment, aligned to the scope of the pilot and the level 
of support provided.  We work with each school or district to define an appropriate level of investment 
based on goals, scale, and readiness.

A portion of the pilot investment may be credited toward a full implementation.




